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Replicating LISP Across Stavropol Kral
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Types of LISP Projects

Culture 199

Landscaping and
mass recreation 186

Physical culture 107

128000

Roads 52

592 |
prOjECts Water and gas supply I 26

repairs, etc..
| Fire department 12
\» repairs 50000

Cemetery 7 -

maintenance
17600

Solid waste [
management and 3
disposal 2007-2016 7017, 2018 .

average

Number of people engaged in LISP
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Implemented Projects

i =
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Monument to local comunity residents Dancefloor with stage
who perished in the Great Patriotic War (Karmalinovskaya village,
(Levokumskoe village, Levokumsky rayon) Novoalexandrovsky rayon)
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Implemented Projects

Sports playground Central park
(Yankul village, Andropovsky rayon) (Chograisky village, Arzgirsky rayon)
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Implemented Projects

BEFORE

e

Civic Center
(Praskovea village, Budennovsky rayon)
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Implemented Projects

BEFORE AFTER

Clhildren.'.s’ playground and sportground,
(Novoalexandrovsk city)
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Sources of Project Financing

Krai Budget Organizations
Community Residents
: RUB million of total project
value
298,8 (58%)
199,4 (66%)
NS NS 137 (22%)
85,7 (17%)
56,8 (78%) 58,3 (19%)
36,3 (12%)
7,8 (11%) 6,4 (9%)1 5 (2%) 8,3 (3%) 14,7 (3%)

2007-2016 average 2017 2018
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Regional Practice: Unique Features

1. Finalizing competitive selection — September of the year preceding the
project implementation year

2. Earmarking subsidy in the budget law

3. Deadline on competitive selection of contractor

4. Savings — project
157 projects — RUB 22.3 million — 174 projects

5. No co-financing “barriers” for business and the public
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Training

2017 2018
v LISP School
/7 cluster workshops for 2017 v 29 seminars

competitive selection v Over 2,000 participants

(civil society organizations,
territorial self-governments,
local self-governments)

Pl NN

v Organizing meetings
Engaging core group
Controlling all project cycles

v Organizing meetings
Issuing documents
v Compiling reports

(\
ASAN
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Awareness Campaign

More than 64

programs
(43 hours

Weekly local TV Time to Act show

More than 1 000
minutes,
1,500 shows

Audio and video infomercials

Local TV news reports

Articles in local and district printed media

For local journalists



Social Wellbeing

Comprehensive survey on
public satisfaction with
their communities, %

Number of communities where local development

projects are a priority
23

o

14

) 65,0
X\f\ :A: °® °®
476 @
Share of the public who
consider community
development a priority
(top 3), %
20,2
10,5
2015 2017 r.

2015~ 2017 .

Community development is not among the top 3 priorities
in the region:

IlerpoBckuii p-H

BaaronapHenckuii p-H
NpoeKTa

JleBOKyMCKHMIi p-

NPOEKTOB

NpoeKTa
TI'eopruesBckuii p-u

IPOEKTOB
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Proposals and Prospects

Applying LISP principles to priority project Promoting a Livable Urban
Environment

Developing “organized” local communities through priority projects from
territorial self-governments to civil society organizations

Building the capacity of LISP participants through further training

Internet-voting
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Nothing is more powerful than an idea
. \__ whose time has come

Victor Hugo
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