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LISP
TERRITORIAL 

DEVELOPMENT

YOUTH 

BUDGET

144923000
Meeting 

participants

52000
Beneficiaries

More than 800
High school 

students 

125
Schools Residents 

voted

3,9%
of residents 
aged 18 and 
above

PRACTICES

%

PROGRAM LAUNCH – 2017 PROGRAM LAUNCH – 2017 PROGRAM LAUNCH – 2018

RUB 125 million RUB 375 million

Up to 1 % of budget revenues

≈ RUB 1billion



YOUTH BUDGET

YOUTH 

ENGAGEMENT

PROGRAM LAUNCH– 2017 Preparation of project proposals for 
implementation in the community

Million 

RUB3



COMMUNITY DEVELOPMENT 

PROJECT

KEY PROJECT 

LANDMARKS

PROGRAM LAUNCH – 2018 

Projects are discussed 
and proposed at general 
meetings

Meeting of 
delegates

Тtechnical 
appraisal of
project proposals

All-Oblast voting

Winners are announced



TOTAL BUDGET

Capped at 1 % of budget revenues

INDIVIDUAL PROJECT COST

Rub 100 mln at most

Financed from (oblast and 

municipal) budget resources

CO-FINANCING
FROM MUNICIPAL BUDGET

AT LEAST 1%
Of the project 

cost

PROJECT MODALITIES

≈ Rub 1 bn

RUB 

billion

RUB 

million

IMPLEMENTATION TERM

Up to 2 years

From project adoption to financing decision

AREAS

Construction/reconstruction 

Procurement of facilities and equipment 



TRAINING OF VOLUNTEERS

PRELIMINARY MEETINGS

Training sessions are based 

on simulated selection

of project proposals 

At preliminary meetings 

community members select 

1 project and 3 delegates 

who will put the project 

up for a final vote

IMPLEMENTATION STAGES



FINAL MEETINGS OF DELEGATES

Meetings of delegates at the 

municipality level identify 2 

projects for the all-oblast 

voting

IMPLEMENTATION STAGES

TECHNICAL ANALYSIS
At the technical analysis stage potential projects are selected  

and full list of eligible projects is compiled



ON-LINE VOTING

selection of 2 projects

pib.sakhminfin.ru/vote

Each municipality may propose 

no more than 1 project

ALL-OBLAST VOTING



WINNERS11
CHILDREN’S CAMP

1943
VOTES

STADIUM

1763
VOTES

WATERWORKS

1624
VOTES

STADIUM

1610
VOTES

1557
VOTES

CIVIC CENTER

1420
VOTES

URBAN PARK WITH 
STELE

1270
VOTES

PLUMBING WITH 

COMMUNITY WATER 

PUMPS

1243
VOTES

RECREATIONAL PARK

1159
VOTES

WASTEWATER 
TREATMENT FACILITY 

973
VOTES

STADIUM WITH 

ROLLER-SKI TRACK

971
VOTES

PRITYAZHENIE CIVIL 

CENTER
(INCLUDING FOR CHILDREN 

WITH DISABILITIES)



TO CITIZEN-LED TERRITORIAL 
DEVELOPMENT



AWARENESS 
CAMPAIGN

Building community awareness 

across all stages of program 

implementation

OUTDOOR AND PRINTED MEDIA 

ADVERTISEMENT, TV COMMERCIALS 

AND TALK SHOWS



OFFICIAL ANNOUNCEMENT OF 

WINNERS
JUNE 12


