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258 

Projects

Over

500,000 

rural residents

Overall financing 

over RUB 350.0 mln

Results
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2017 1H, 2018

Low level of public 

awareness

Challenges Solutions

 Project media plan

 Higher scores for raising public 

awareness about the project

Late co-financing from 

businesses

 Extending the deadline for co-financing from businesses by 76 

days
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Calendar plan

Ulyanovsk Oblast Project Management Automated 

information System

Project budget



2018

Increasing project financing to 

RUB 120 million

 Changes in co-financing ratios for 

urban settlements:
Local communities - at least 7% (from 12%);

Local budget - at least 12% (from 10%)

 Extended list of stakeholders
Construction or reconstruction of roads connecting 

horticultural and dacha non-profit communities 

registered in Ulyanovsk oblast municipalities

2019

Project financing increased to 

RUB 150 million

Limit on subsidies per municipality in 

Ulyanovsk oblast rose to:

RUB 3 million.
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