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Interactive Citizen Budget Project

The Project is financed by a Presidential Grant and is carried
out by the Financial Support Center (FSC) together with the IT
company Rusteks from January 1 through November 30, 2018.

Participants/beneficiaries: 30 urban districts from different
Russian regions.

Substance of the project: designing a concept and software
shell for Interactive Citizen Budget digital services and
providing methodological support for local self-government
authorities in content creation and use of the service.

Expected outcomes: Interactive Citizen Budget digital services
for draft or approved 2019 budgets are created on
participating cities’ websites; citizens are engaged in using the
service.



Characteristics of the Interactive Citizen
Budget digital service (ICB)

» Reference information on local budgets’ expenditures, revenues and
deficits/surpluses explains complicated issues in easy-to-understand language.

» Financial indicators are accompanied with indicators of spending drivers, i.e., a list
of particular objects to which budgetary expenditures are targeted.

> Interactive elements:

v" Making ‘amendments’ to budgets: changes in expenditures (+ or -) and
selection of measures to mobilize additional revenues are accompanied with
information on qualitative consequences from implementation of users’
decisions and on their impact on the budget’s balance.

v" Making suggestions on spending objects in the framework of participatory
budgeting: ICB use helps to cover a broad segment of the city’s active
residents.

» Statistics visualize and summarize results of budget decisions made by the users.



Advantages of the ICB digital service

Traditional format of Budget information
budget information disclosure through the ICB
disclosure: digital service:

Easy-to-understand

Professional terminology language

Complicated format Interactive format

Large volume
g Small volume

Lack of trust in government Increased trust in
Non-constructive government
complaints Constructive dialog
Passive citizens Active citizens
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Digital service maintenance and upgrade after
project completion

» During implementation of the project, participating cities created,
with methodological support from the FSC, basic versions of
information pages for their 2018 budgets.

» For each participating city, an individual sub-domain is opened in
the FSC domain, with a link to the sub-domain provided on the city
administration’s website.

» City administration specialists receive an access key to the
administrative part of the city’s sub-domain and after that they are
able to update information in the sub-domain using
Methodological Guidelines developed by the FSC.

» The service can be used both for draft budgets and approved
budgets.



Interactive Citizen Budget sub-domain for
Voronezh, a pilot urban district:

http://voronezh.interactive-budget.ru/



http://voronezh.interactive-budget.ru/

Interactive Citizen Budget digital service
Interface pages



Interactive Citizens’ Budget
% Voronezh

BHectn nornpasku B GFOA)KET CMOTPETb pe3yneTarthbl B}Oﬂ,)KETHble UHULUMaTUBbI

Inatves

bropxert

ropoaa BopoHex

AOXOAb!
16 238 343 mn R

PACXOZAbI

16 272 620 mnn R

» BrecTtu nonpasku B Glogxer
. anIMVITe HenocpeAacTBeHHOE y4acTue B COCTaBieHUN

6l0AXeTa CBOEro ropoaal

MpeacTaBbTe Ce68 Ha MECTe PYKOBOAUTENS CUHYNpasnesns aaMUENCTPaLMM TOPOAa
KaHCKa 11 CO3731Te CBOI Bapwe 13

— YTOYHWTE, K3 YTC KAYT BHOAKETHLIE COSACTBE
— YBeauybTe AW COKPaTUTE MO CBOEMY YCMOTDEHMIO T€ UV MHbIE PECXOAbI

— Y3HalTe, Kakue 370 ByaeT UMEeTb NOCNSACTBUS

— CoxpaHwTe CBOW BaPUaHT BI0AXETa, YTOObl A0BECTU CBOE MHEHWE A0 PYKOBOACTBA
ropoas

BHUMaHue:

B 610)KeTHOM cdhepe AeNCTBYET «3aKOH COXPaAHEHUS SHEPrAN»: eCNIN YBEeNNUNTb
OHW pacxoAbl, NPUAETCA COKPaTUTL gpyrue!

Bbl MOXeTe TaKKe BhibpaTh CNOCObLI MpUBnedYeHns A0NONHATENBHBIX A0X0A0B B BHOAXET.

Bawu ronoc 6ygeT ycnbllaH!



FnaeHan BHecTw nonpaekn e 6I-D,EI,>KE‘T CMDTpETb pPe3yneTarkl BrogxerHsle MTHULMATUBLI

Doxoger 16 238 343 mnH £ o Pacxoaw 16 139,091 mnH R Npoduuur 99,252 maH £ o
16 272 520 man R -133 589 mnn R B biogxete 133,580 man R
CBO60OAHBIX CpeAcTB

8 853,112 mnH B

54.5% Brog=eTa

McxogHan cymma 8 986,700 man £

BHeceHHble n3MeHeHns =133 589 man £

b O6uwas nHdopmauyma no pasgeny «ObpasosaHue»

ospasosanne Preschool education

» MopgpobHo o pacxopax

YeenuieHWe YNCNeHHOCT ETeFi. NonyYa WX +301 125 =]
3712548 mnH B A yuarow

yanyr OWKONbHOIo DﬁpaBOBaH WA 33 CYeT

ropoACKoro Grogxera —
VTBEDM%Hhﬁg 3 411 404 mnn £

Obpazosanve . General and supplementary education » Moppo6Ho o pacxopax

4 91 7,646 MIIH B YBenuueHne CpoKos CTROUTENbLCTEA -451.772 mnns £

obueobpasosaTensHo WKoNbI No Y.

MnbtowmHa, 13 _

y
Bt e ‘ 5369417 wan P




Preschool education

OkazaHwe rpaxjaHam yCnyr B Chepe A0LWKONbLHOro 0bpasoBaHWA NpeaycMOTPEHO
MYHMLMNAaNLHOW NporpaMmmoi ropoaa BopoHexxa «Pazeutune
obpasoBaHuA».

ObbLeM PaCxXoA0B Nropoackoro 5I‘D,ﬂ,}KETEI Ha JOWKONMBEHOE D5D83DE§HHME OnpeiacenaeTcy
aneyruwnMiA rnapaMeTpamiA.

KonmuecTteo 06[353{] BaTE/IbHbIX

OpraHu3saunia, peanusyrouLnx 187 AoWKONLHbLIX 0bpa3oBaTenbHbIX
NporpaMmmbl A0LLKONLHOIO OpraHu3sauun

obpa3oBaHus

HMCNEHHOCTL AeTeid, NoAy4YatoLLmX 52 207 petei

YUYTU ACLIKOABHOINO DGDEBDBHHHH 3d
CYET NMpoaACKoro 5}Dﬂ,}I(ETE]

KonnuecTso rpynn sapyMatUBHbIX Gopm | 87 rpynn
AOLKONEHOro 0bpasosaHus,
brHaHCMPYEMbIX U3 TOPOACKOTO
brIKETa
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Budget revenues
Jdoxoabl 6rogxeTa r. BopoHexa

brogxeT r. BopoHexa ¢GDMHP}"ETCH M3 HaNoOroBblx A0OX040B, HEHaNOIoBLIX 4O0X0A00B, 4
Takke He3BO3Me3AHbLIX LeneBbix nepeuyncneHm1ia 13 brogxeTa BOpoHeXCKon obnacrin.

HanoroBbie goxoasbl

K MecTHBIM HanmoramM OTHOCATCA 3eMeNbHbIA Hanor M Hanor Ha MMYLLLeCTBO
PUINUECKNX UL, 3TO O3HAYaEeT, UTO B Npeaenax, ycrTaHoBAeHHbIX dejepaslbHbIM
3aKOHOAATENbCTBOM, CTAaBKKM W NbIoThl MO HUM MOIMYT YCTaHaBAMBaTbCHA peLueHUAMMK
BopoHeXCKoW ropoackoit JymMbl.

OceoboxaeHWe OT ynnaThl Hanora v NpeaccTaBAeHNe HaNoMoOBLIX ILMOT NO MECTHbIM
Hanoram UrparT ponb GUHaHCOBOM NOAAEPXKKIA COOTBETCTBYHILLMX KaTeropuii
rpaxaaH 1M opraHu3aLmi.

ObLwKMii 06LEeM BbiNagatoLLMx AOX0A0B . BOpoHeXa B CBA3WM C NPUMEHEHWEM MO
pPEeLeHNH MECTHBIX OPraHOB BNacTy NbroT W MOHMDKEHHbIX CTABOK A4 OTAeNbHbIX
KaTeropuvin HanoronnatensUWMKOB cocTasnaeT 85 890 ToiC. pybneia.

OcTanbHble Hanory 1 cbopbl, MocTynakme B 6104XeT r.BopoHexa, OTHOCATCA K
PegepansHbIM M pEerMoHabHbIM Hasloram v c6opam, KOTOpbIE B COOTBETCTBMMA
C degepanbHBIM 3aKOHOAATENLCTBOM Pa3fensnTca Mexay deaepanbHbiM BHKETOM,
BHOKETaMU CYEBLEKTOB P® M MECTHbLIMKW BrogxkeTamu. CTaBKW W IbroThl MO HUAM He
MOMYT BbiTb U3MEHEHbLI Ha MECTHOM YPOBHE. MCKNUeHre CoCTaBnsaeT euHbIi Hanor
Ha BMEHEHHbIA JOX0A, YyNNaulBaeMblil MabiM BU3HECOM U MHAWMBWAYaIbHbIMK
npeanpUHUMaTensamu.
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| Budget initiatives

OTI'IpaBbTe npeano>keHve OTnpaeneHo npeanoxeHnmm
Send your proposal roposals sent
BrofxeTHble MHMUMATWBLI TPaxjaH MCNoNb3yToA opraHaMn MecTHoOro 5 0
camoynpaeneHua Ana onpegeneHna v Bolbopa A0NONHUTENBHBIX, €30MacHocTh
COUMANLHO 3HAYUMBIX OOLEKTOB pacxoAoBaHVA OIOKeTHLIX CpeacTB O6ecneyeHure 0bLLEeCTBEHHO 630MacHOCTM
W3 MyHULUMNansHoro 6rogxerta. PUHaHCMPOBaHWE OO KeTHBIX
WHULUMATUB rPaxgaH ocyLLecTBASAeTCA NpKu GUHAHCOBOR NoAepke 3almTa OT Ype3BblYalHbIX CUTYaL N 0
cybbekTa Poccuiickoi ®egepaumn 1 4o6poBOAEHBIX B2HOCOE MpaXiaH
W OpraHu3aLyii. Jkonorm4eckas 6e30NacHoOCTb 0
ChopmynnpyiATe koHKpeTHO Balle npegnoxerHue: 4To MeHHO Bel O6pa305a|—| ne 0
npejnaraete AoNOAHUTENBHO NPOopUHaAHCUpOoBaTk. Ecm 3To
yupexaeHne unm o6bekT MHPPACTPYKTYpbl FOPoAa — TO YKaXUTe era AowkonbHoe obpasosaHue
ajpec. Bol MOXeTe BbIRTK C TReMA caMbiMi BaxHbLIMK, C Bawen Toukmn
O6uee U AONONHUTENEHOE 0bBpasoBaHue 0
3peHus, BroaXeTHbIMW MHULMAaTUBAMK. YKaXKUTE, K KaKomy
HanpaeneHWo PacXooB KaK/AaA M3 HWX OTHOCUTCA. OT/AbIX W COLManM3aLms AeTeil v NoApOCcTKOB o
[opoAackoe X03AMCTBO 0
_me-leu{aﬂ KyNbTYpa U MaccoBblid cnopT e
1 envp P AKmnbé
OpraHu3ayna XOKKeMHOW Kopobkn Bo aBope aoma No5 no -
KommyHanbeHoe X0341CTBO 0
BnaroycTpoicrso 0
JopoxHoe X03aMCcTBO 0
dusnyeckasa KynbTypa 1 cnopTt 0
OTAbIX W COUMann2aums geTeid U NoAPOCTKOB - dursmyeckan KybTypa W MaccoBbIl cnopT 0
OpraHv3auuna NeTHero narepa My3blKansHol YupexaeHua ¢pr3nyeckon KynbTypbl 0

HanpaeneHHoCTH ina neTei
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List of participating cities of the Project
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Kansk
Taganrog
Voronezh
Astrakhan
Berezniki
Gai
Divnogorsk
Seversk
Syktyvkar
Tobolsk
Shuya
Kirovo-Chepetsk
Sarapul
Novodvinsk

Mednogorsk

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Buzuluk

Lysva
Petrovsky
Norilsk
Petrozavodsk
Severobaikalsk
Nazarovo
Bratsk
Pervomaisk
Muravlenko
Dalnerechensk
Navashinsky
Kulebaki

Gubkinskyi
Vologda



