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SALAR represents Sweden’s 290 
municipalities and 20 county 
councils/regions.

SALAR acts as an employer’s
organisation, and defends and 
promotes the interests of its
members.

For example by working to strengthen
local selfgovernment and the 
development of regional and local
democracy.



SALAR Congress 2015

”SALAR will support it´s members in the work
to develop the dialogue and co-creation with

citizens and to integrate the results in 
governance processes and business 

development for a socially sustainable
society”



Central pictures – into the steering process



Central pictures – ladder of participation



Central pictures – engage participants



Start 2008

Digital tool

http://uk.medborgarbudget.se/visualbudget/budgeting/addbudget/1
http://uk.medborgarbudget.se/visualbudget/budgeting/addbudget/1


Our PB model



Lessons learned

 Citizens are positive

 Increased interest in PB

 New groups of citizens participate

 Women in majority

 Spread to Cities

 The process is tested



Challenges

• Be persistent

• More money in PB

• Convince the economists

• Encourage politicians

• Scaling up



Coming up 2019

Starting a new network

focusing on 

• PB for schools

• PB for excluded areas

• PB for young people

PB training for local

process managers

New publication with

experiences and a model

for PB



Thank you
for listening!


