
PARTICIPATORY 

BUDGETING

Real Money, Real Power

www.participatorybudgeting.org

Josh Lerner  |  @joshalerner

@PBProject

Co-Executive Director



HOW TO 

ENGAGE 

MARGINALIZED 

COMMUNITIES?
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How to design for inclusion?

 Money that matters

 Grassroots leadership

 Inclusive design

 Targeted outreach
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Steering Committees & Participatory Design
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Inclusive Voter Eligibility
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Mapping
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Face-to-Face Outreach
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SMS Engagement
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Idea Collection & Voting at Public Events
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Pop-Up Idea Collection & Voting
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Targeted Meetings



HOW TO MAKE 

DEMOCRACY 

FUN?
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Games in 
Democratic 
Processes

(Jeopardy)



Group vs. 
system

Generate collaborative competition



Multimodal 
presentation
of rules

Establish clear and legitimate rules



Link participation with 
measurable outcomes

Concrete 
results



Engage the senses

Enjoyable core
mechanics



For more:
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What you can do

• Sign up to PBP Newsletter at 

participatorybudgeting.org

• Download free resources:

• Scoping Toolkit for launching PB

• PB in Schools Guide 

and video

• White Paper for 

election officials: 

Next Generation Democracy


