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How to design for inclusion?

v' Money that matters

v Grassroots leadership

v" Inclusive design

v Targeted outreach
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Steering Committees & Participatory Design
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Inclusive Voter Eligibility
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Face-to-Face Outreach

Real Money.
Real Projects.
Real Power.

‘four Ciy Council Member has set aside ab least $1 million
for neighborhood improvements like parks, school repairs, .
transportation, and more. How should it be used?

Castyour vobe in April. But first, come find out whals on the
ballot! See proposals and ask questiors about the projects

you and your neighbors have propesed - and give feedback ho
improve them.
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Y d ﬂle c w PBNYC is 0 new ond different way to make decisions about
Md tw m 9 antnn publicly tunded projects in your neighborhood. Now in it's second
is your ce to how year, PB has grown from $5 million o $10 milion citywide!
to spend 51,000,000 on
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Yaur City Council Member has committed
$1 MILLION fo communily projects that

¥0U can YOTE for this Apri! Name:
Text YOUTHCHANGE to 877877 [J! PLEDGE TO VOTE Sheet
www.bostonyouthzone.com (youdo notneedtobea THIS APRIL!
registered voter) Y ]| PLEDGE TO BRING ciy. State:
™ @youthleadboston : A FRIEND TO VOTE.
w @youthleadboston b e Find ou mere al Zip Code:
5 | web: pbnycorg
§ youthleadthechange ; conbact: James purke
; i fek: (212) BE0-6OD1 exd. 30
email: jamesecvhackionorg
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SMS Engagement

¢« > C {E https://secure.mcommons.com/campaigns/124729/broadcasts/889275

Inbox

mData

Agent View
. Phone Calls

@ Mobile Web

? Help & Feedback

(<)

Conversation

Hi Frederick, this is Ash from Youth Lead the
Change. Just wanted to check in. Were you able to
vote on Saturday?

Mislsunmmesssgeyou'remrom.
We will look for: voted_june14 (Yes or No)

<[\Lorem ipsum abracadabra! This is my response, J

Joe User can respond with anything they like. Their responses will
be in the inbox and in their profiles.

{% if voted_junel4 == 'Yes' %7}

Great! It would be great if you could remind your
friends to vote too!

{% elsif voted_june14 == 'No' %7}

That's ok! There's voting all week in sites around
Boston! REPLY with your address (i.e. 465
Huntington Avenue, 02115) to find the site closest
to you.

{% else %3}

Ok. Text me your address (i.e. 465 Huntington
Avenue, 02115) to find a voting site closest to
you.

{% endif %}

&

This is the text message they're going fo get. Their reply will trigger
your mData - Voting Locations.
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Idea Collection & Voting at Public Events

.
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Pop-Up Idea Collection & Voting
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Targeted Meetings
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HOW TO MAKE
DEMOCRACY
FUN?



Games In
Democratic
Processes




Generate collaborative competition
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Group Vs.
system



Establish clear and legitimate rules

Multimodal
presentation
of rules




Link participation with
measurable outcomes

Concrete
results
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Enjoyable core
mechanics
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Making

Democracy
Fun

HOW GAME DESIGN CAN
EMPOWER CITIZENS
AND TRANSFORM POLITICS




What you can do

e Sign up to PBP Newsletter at
participatorybudgeting.org

e Download free resources:

Scoping Toolkit for launching PB

PB in Schools Guide % e °
and video . 5 . @
White Paper for

election officials:

Next Generation Democracy

Next Generation Democracy

ow innovative leaders are reaching
move people, bridging community divides,
& making govesmment work

@PBProject participatorybudgeting.org



